SUPERVISION
DONE WELL.

Stay Informed and Empowered.

This five-day intensive workshop is designed to equip supervisors who
have been supervising at least one direct report for more than 2 years.
Maximize your technical supervision skills and gain the resources
necessary to help you and your team become optimized in their
effectiveness.

HIRING AND SELECTION

PERFORMANCE
MANAGEMENT AND PIPS

BUDGETING, FINANCING AND
PROCUREMENT

RISK MANAGEMENT AND
RETURN TO WORK

HR POLICIES & PROCEDURES

FREEDOM OF INFORMATION
ACT (FOIA)

INFO SECURITY

CONFLICTS OF INTEREST

...AND MUCH MORE!




